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TRANSCRIPTION

[0:01]
TW:

Today is Tuesday, March 29th, 2022. My name is Todd Welch from the Merrill-Cazier Library
Special Collections and Archives. This morning I am interviewing Brad Cole, retired Dean of the
USU Merrill-Cazier Library. This is another oral history interview for the Covid Collection
Project.
Good morning, Mr. Cole.

BC:

Thanks, Todd.

TW:

When did you start your career at USU and what were the different positions you’ve served in
during your USU career?

BC:

I started actually at Utah State University, I believe, in 1984, as the Keeper of Manuscripts at that
time. I worked there for around 10 years, went to Flagstaff, Arizona, and worked at Northern
Arizona University for 10 years as the Curator of Manuscripts. And then I came back to Utah
State University in 2004 to become the Associate Dean for Special Collections and Archives.
And then—and I can’t quite remember the date—about 2015, I became Interim Dean when the
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Dean, Rick Clement [?], left to go to the University of New Mexico. And then in a year and a half
to two years later I was made permanent dean—a position I held until I retired last July 1st.
TW:

So, now I’m going to ask a question—this is before time, so before Covid—administratively,
what all encompasses the scope of the services that the Merrill-Cazier Library provides to the
USU community?

BC:

Well, primarily we’ve always liked to call ourselves the intellectual center of the university, but
our main goal is sort of two-fold: one is for the research faculty. We really provide robust access
to a lot of scientific journals and journals and books that the faculty need to do their research and
to teach their classes.

[2:07]
For undergraduates we provide the kinds of resources that undergraduates need to learn how to do
research in their different areas. And we also—libraries provide a kind of a nice social place for
students to gather during the school year and evenings and work on their studies. We, for the last
20 years, have had a very—the biggest computer lab on campus. In some ways that was maybe
our—we felt sometimes our primary draw because we had the best bandwidth on campus. So it
was, you know, that kind of—it provided research material and also a social place for students to
learn how to interact with each other and collaborate, etc.
TW:

So how many faculty and staff work at the Merrill-Cazier Library?

BC:

Now you’re going to really test my knowledge—I think when I left, there was maybe around 35
faculty—30 to 35 faculty—and a total of about 72 employees. The others—there also were
probably 10 to 12 what we called professionals which tend to be people with advanced degrees
like Master of Library Science, etc. but work in IT or cataloging, that weren’t library faculty. And
then the rest we called, I think, non-exempt employees that were hourly and that made up the rest
of the staff. The university library also was a real heavy employer of student employees. We
probably employed, I’m guessing, 75 full-time in a sense—but probably over 100 students—but
we, you know, filled that much time with them so we were really a popular place for students to
come to work because we were good with their hours and worked around their schedules, etc.

[4:26]
TW:

So just before the Covid outbreak—so I’m talking about academic year 2019-2020—what were
some of the major projects or initiatives that the library was working on?

BC:

Let’s see, that’s a—if I can remember that—you know, we always have been very engaged in
instruction, especially, you know, our—they don’t call themselves reference but for lack of a
better term—our reference outreach department there had settled in on really trying to get library
knowledge put into the 1010 and 2010 classes. The idea that teaching kids library work in those
two classes would then stay with them for the rest of their college career. So that was a big
initiative.
We’d always been pretty heavily involved in special collections initiatives, trying to, you know,
capture the history, etc. of the local area plus also the region and the environmental west. And I
think we were also continually grappling with how to work with our distance education and our
regional campuses. We have a small library in Price we worked with; a small library at Blanding.
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We had started to do more initiatives around diversity. You know, one of the things that we had
been doing for a few years was to bring Native American library interns in from Blanding to
work in the library in the summer and then we were trying to sort of leverage that into doing more
work down in the Blanding area.
[6:22]
So I think, you know, just sort of in reality trying to keep up with the library world which was
changing dramatically, mainly because of the ability to do things online and electronic journals,
etc.
TW:

So if we go to that spring semester and I’m particularly pinpointing the March 13, 2020, date—

BC:

Right.

TW:

… as the initial onset of the outbreak of the pandemic in the United States—where there were
public health officials, governments that were moving and mobilizing to respond to the
outbreak—how was the library initially affected?

BC:

I’m going to back up a little bit there just a little context—you know, that spring, before March,
we’d started to hear about Covid. We didn’t really know how it was going to impact us. I think
we were like all Americans thinking that that was something elsewhere, but I sort of vividly
remember right before, around March 13th, we had our Greater Western Library Association
meeting in Scottsdale, Arizona, and I can remember wondering if I should go to that. Flying
down to it and everybody in the plane, at least around me, were trying to sit as far away from
each other as they could. We all had hand sanitizers, etc.
And then we met with library directors there. That was a time when you couldn’t buy hand
sanitizer so we—the lady who was executive director, had made homemade hand sanitizer for us.
So we started to really talk about reacting to Covid, etc. and things that people were thinking
about.

[8:15]
We still weren’t wearing masks or social distancing, and I’d bring up GWLA [Greater Western
Library Alliance] and I’ll probably talk about UALC which is the Utah Academic Library
Consortium because I think libraries in some ways were a step ahead of everybody else in
reacting to Covid because libraries tend to put a lot of emphasis in disaster planning so that was
kind of our mentality, a little bit. Plus we had access to a network of directors, etc. who were
dealing with the same problems and we could instantly talk to people, how are you doing with
this? What are you doing with this? Quarantine and stuff like that. So I had a little bit of that
advantage going in to when it really hit the university—you bring up that date. I’m sure that must
be.
So I got back from Scottsdale like on a Tuesday afternoon and I remember Wednesday I got an email from President Cockett that said there was an all-hands-on-deck meeting Wednesday
afternoon in Old Main Hall, in Champ Hall. So we went there and it was pretty interesting. It was
pretty much all the deans and all the academic leadership from the university to talk about how to
deal with Covid and at that point none of us were wearing masks. None of us were social
distancing. We were whispering in each other’s ears. And the initial reaction was, Noelle was
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talking about universities closing down but she was hopeful that we could keep instruction going
through the spring semester.
And that’s because we really had no idea what the nature of the pandemic was at that point. And
so that meeting then led to just a series of administrative-level meetings. I can’t quite remember
the timeframe but while we were talking about trying to stay open, other universities started
closing down. The Marriott Library closed down, etc.
[10:21]
So then the president and I had some pretty intense discussions on what our library should do and
she actually did give me the option of closing down but because we’re the biggest computer lab
on campus, we sort of settled in sort of the middle ground of keeping the main floor open with the
computer lab running, keeping access to the collections through basically creating almost a lone
program to our main stacks to our student body so students could order books. We started mailing
books out to them, etc. but we were doing all the paging.
We weren’t allowing students in the library in any kind of a manner other than the computer lab.
We also—stream of consciousness a little bit here—we also went and took every other computer
offline so we tried to create space there and, you know, brought in sanitizers and etc. trying to do
whatever the protocols of that day and age were. Does that answer that question somewhat?
TW:

I have more along those lines.

BC:

Sure, yeah, yeah.

TW:

So you shut down to just the first floor.

BC:

Right.

TW:

What were the discussions about moving the workforce to remote work?

BC:

Right. You know, I think it quickly became apparent that at least initially that we’re going to
have to move most of the workforce out of the library because, again, we didn’t really know how
to manage the pandemic and that was kind of a tricky deal.

[12:10]
But the library has a pretty collaborative staff so, you know, we discussed it, probably with exec
and with unit heads, you know, some of the key issues were we had a lot of our non-exempt
employees who really in some ways were the backbone of the library and they do a lot of the
background work, describing collections, etc. and making things available through the catalog
and stuff like that. But they’re also the people that tended to maybe not have the best computers
and equipment at home, etc.
So we quickly realized we had—because a lot of those people needed better computing than they
had—we had to quickly figure out a way to get computers—let them take their computers home
to use and also we have some employees that didn’t have internet so we had to then pay to have
them get internet. I remember one person that lived in Idaho that fortunately they could get
internet off the library or whatever next door to them, so we had to kind of deal with all of those
kinds of problems.
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Plus we had a handful of people who also had parents and relatives they were taking care of that
would have been, you know, vulnerable to the pandemic so we had to have some consideration
for that and so that was one big step and then, you know, we had a pretty—you know I got some
pretty pointed e-mails about that we should just be totally closing down and not be opening and
there was a level of anxiety there that I understood and, you know, I can remember having to sort
of write an e-mail allaying those concerns but also making the point that the library was also part
of the greater university communities so we had to make sure we worked within that community
to try to keep things working as much as they could.
[14:16]
So that’s how we settled in on the library staff pretty much working from home except for the
small contingent—one person, I think, from IT stayed on. We had a couple coming in from
cataloging. This sort of evolved a little bit to check on book orders that were coming in and then
we had our circulation staff that stayed in. But, you know, one of the other issues was, then we
also had employees who, if they couldn’t be in the library, had no work. But I quickly—almost
immediately—sent out an e-mail or an all-library communication saying that nobody was going
to get laid off over this.
And then another area that was difficult was our student employees and so one thing we did that
was pretty cool I thought is that we’ve always—we’ve digitized tons of diaries, etc. in our digital
commons but we’ve never been able to transcribe them to make them keyword searchable so we
set up a program to allow library employees, student employees, etc. to do that kind of work at
home so they could still be employed and get paid.
And we also then extended that program to—outside the libraries there were others on the
campus and then the regional campuses doing transcription—I never really checked into how
much actually got done, but I think it was quite a big chunk of stuff there. So we were able to
keep people employed and working in a pretty difficult time. And, you know, then—so at that
point then we kind of pivoted right away to starting to look at how the things each division—each
area, department division—created protocols for how to manage their area.
[16:17]
And then we kind of melded that into a library-wide document. Part of that idea was looking
forward to, at some point, we’d be coming back and kind of how that was going to work for that.
TW:

What kind of interactions—as you as dean of the library as well as maybe some other library
employees—had with the Covid Task Force and I’m talking about the Action Committee, the
Stabilization Committee—

BC:

Right. So, initially it was interesting—they had the Task Force which met every Thursday and
for the first few months the deans weren’t actually on—there were a couple of deans on it but the
deans weren’t totally on it—and at some point, they brought us in to be there every Thursday.
But, you know, one thing I kind of remember that sort of may be interesting, was gosh, the first or
second week of the pandemic, the university brought in a couple of consultants from the Levitt
Group, which is a health group—I don’t know if anybody’s told you about this or not—but to
kind of give their thought process on how the pandemic was going to unfold. And this is a
company—I think it ties somehow into Mike Leavitt who is governor of Utah and I think he was
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Secretary of Health and Human Services—and a couple of people who came were university
alums—I don’t know if they did this gratis or not, but it was pretty interesting.
They were saying—this would have been in March—they were saying, we figure it’s going to
take nine months to a year to get the vaccine and that’s what’s going to pull us out of the
pandemic and they pretty much laid out the process as to almost what happened.
[18:17]
It was pretty interesting. The only thing they didn’t see was that there would be this sort of
backlash to the vaccines and that. But anyways, that was kind of an interesting—so we all kind of
knew we were in it for at least probably a year before any kind of help would be on its way. And
then I think I was the main conduit into the Task Force, etc. and I think then my ADs, Todd and
Jean, you know I had given them assignments and they worked with Risk Management, we
worked with Facilities, etc. but, you know, it was pretty much an informational flow. Although I
have to say, I felt like the library was out ahead of it so much that we were actually looking for
hand sanitizer and masks, etc. in the advent that we would be open somehow much earlier than
the rest of the university.
That became a little bit of a frustration and I’m sure it was frustration on the part of the financial
officer—the VP for financing—we were, like, you know, we’re going to partially be open. Can
you guarantee that we can get this stuff? And they didn’t know at that time so we actually
proactively bought a lot of our own supplies. I think we were the first entity on campus that
actually started putting plexiglass up. So we were putting it up prior to when—after we got all
ours up then they kind of had bought a big plexiglass buy for the university and so we were—I
felt like we were kind of a step ahead.
And I think part of that was that we were communicating with all these other universities/libraries
in the country and with the Utah Library Association and so we were—and plus, I think our
librarian and probably James Morales in Student Services—we were the two big public
interfaces—that were public buildings that were not classrooms. So we kind of felt like we had to,
but—
[20:23]
TW:

Were there any supply chain issues with acquiring any of these materials—hand sanitizer, masks,
plexiglass?

BC:

It actually seemed like there was going to be but I have to say that Rachel Hamm and Trina
Shelton [?] in the office managed to find stuff. It maybe wasn’t the best stuff but we seemed like
we were able to get masks and hand sanitizer pretty easily. There were things like—and we
actually then kind of created our own signs, initially in the university marketing department—I
can’t remember what they call themselves—came along with the kind of signage that we could
just print and display.
And so actually it wasn’t as bad as we thought it was going to be. We were able to get most of the
stuff if we needed. The one supply chain area that was difficult was with technology stuff, you
know, when we needed cameras to do conferencing and stuff like that, some of that stuff just
became unavailable or it was several months out. So that was probably the one supply chain snag
was in the technology, IT, area because all of a sudden all these universities were buying hot
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spots and I-Pads and laptops so they could send students home. But as far as the other supplies we
did pretty well with that.
TW:

How did you stay connected as far as communication with the faculty and staff through that
spring semester and early summer?

BC:

Well, we started—I think ordinarily in the library we’d have, like, two all-staff meetings a
year—we started having monthly all-staff Zoom meetings. And we also had our traditional
communication system, our exec counsel which is the ADs, the financial officers—ADs are the
associate deans—and the administrative assistants would meet weekly.

[22:28]
I think we may have been meeting weekly, then, with all of our unit heads, our department heads,
with the idea that they would then disseminate the information out to them. So we had a pretty
good communication system set up. We just kept—and actually I remember now, I forgot about
this—the exec team started meeting every day instead of once a week. And I think we may have
met with the unit heads once a week instead of once a month. So we bulked that up quite a bit for
maybe quite a while—I think we went almost a year like that.
And, you know, to be honest, because at some point a lot of us were still coming into work and at
one point Noelle told me, you know, the administrative staff have to set an example also and they
need to work from home, too, just to show that we’re doing it. So, in the office we kind of rotated
in one person once a week and because of that disconnect, I felt like the morning exec meetings
almost became more of our water cooler meeting than actually getting much done. It was a
chance to make sure we didn’t lose connection with each other and so there was work that was
done and also a lot of chit chat and stuff like that. So it kept us kind of tied together that way.
TW:

And on that front, I was going to ask about mental health and checking in and as I’ve interviewed
other people in other walks of life through the university community, what was the mental health
mechanisms that exec and the different units used for their faculty and staff during this time?

[24:09]
BC:

We tried to open up access to all sorts of these online mental health, self-help stuff like that. We
tried to do some trivia things. You know, initially, I worked pretty hard at calling everybody and
just chatting with them to see how they were doing and so it was—you know, I can’t remember if
we had any—I think we may have had a couple of guest seminar people come in and talk about
mental health and stuff like that. I think we encouraged the—I also remember that we gave
people some amount of time off every week to do a self-awareness, wellness thing and so that
was I think maybe a couple hours a week. I can’t remember exactly.
And we also at some point, I think in the summer that year, put a moratorium on any Zoom
meetings on Friday afternoons to give people another break there. And we tried to do things like,
you know, ordinarily we’d do a Christmas party, but I think that year we gave away bread and
jam at the back door. We tried to do some things like that.
I guess this isn’t mental health, but for the front-line workers I think we, twice—you know the
other universities in state—Weber State and UVU somehow were able to pay, what do you call it,
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wages for—I’m having a hard time thinking of the term—being in the face of danger, or
whatever, so they got—
TW:

Hazard pay.

BC:

Hazard pay, that’s it exactly. And we couldn’t really figure out a way to do that but I think twice
we bought all the people who were having to come in all the time nice-size grocery cards to
Smith’s as a bonus. So we did that.

[26:16]
TW:

So, during the summer of 2020, I think from the highest levels of the university administration
probably even at the state level, there was a decision to come back to campus in the fall of 2020.

BC:

Right.

TW:

You, as the dean of the library, how did you marshal your forces and organize that effort?

BC:

Well, you know, we pretty much put out there that that’s what we were going to do but we were
still going to kind of minimally staff the library so that we would kind of rotate in, so each
division or unit was charged with creating a plan on how they were going to do that and have
people here to make the library function and then we blended that all into one big sort of
document for coming back to the library.
And one thing—you know, little things that sort of go unnoticed, but kind of a little bit of a shout
out to Kacy Lundstorm who one time while we were dealing with this, said, you know, you need
somebody to kind of be a scribe for this stuff and so she offered one of her professional
employees—I think Jessica Strang [?]—to sort of take over the whole documentation of that. And
that was like a God-send because Jessica was really organized. She would attend all our meetings
and she was really responsible for putting that document together that was our roadmap for
coming back.
We did run into some difficult things in a way that—the technology piece was hard because, you
know, we didn’t have two good computers for everybody—so you had some people had their
work computer at home so when they came back to work, we had to figure out ways to share
computers or whatever so that everybody would have access to technology. That was one big
issue there.

[28:16]
And then, gosh, just populating the library to keep it open. I don’t believe we ever opened the
reference desk but the circulation desk was always open. The circulation staff was here. You
know, we did have access to, sort of, Zoom references all the time and then we also had to go
through and, you know, we created sanitation stations. We tried to get students into the mode of
spraying down their work stations, etc., once they were leaving.
Again, this was before we realized that Covid really didn’t transmit on surfaces much but, you
know, we were taking every precaution. We hired extra students and facilities gives extra help so
we had people going through every couple of hours and wiping down the whole library. We
created one-way traffic systems in the stacks and etc., but we did see just a massive drop in
people that were in the library. It was pretty amazing how far that dropped off.
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But then, you know, I felt pretty proud of that because I felt like we got through this whole thing.
As far as I know, I don’t think we really had any of our employees get sick—at least not sick at
work. I didn’t really hear of too many Covid cases coming out of the library and yet through that
whole period, the Marriott Library, the Stewart Library—University of Utah, Stewart Library at
Weber State—were shut down pretty much totally. We probably could have been partially, but
we tried to stay open as much as we could and the, you know, other small libraries in the state,
like Snow and stuff, etc., were almost dictated to stay open.
[30:19]
But we were, I think, the one major academic library that had much more access during the
pandemic and I think in hindsight it worked out fine.
TW:

In planning, I think I remember that there were three specific committees that you charged with
doing some investigation on policies and stuff for the public areas. For the staffing areas and as
well as the cleaning and the quarantining of materials that were being used. Do you have anything
you want to add about those initiatives? I believe there was even an air table—resource that was
created?

BC:

Yeah, I think we—I’d sort of forgotten about that—and they pretty much went and looked at the
best practices that were available and so, you know, I think it pretty much developed, like I said,
with the signage and the cleaning, etc. The one interesting thing is for quite a while we
quarantined any book that came in through inter-library loan or returned to the collection for, like,
two or three days, and we kind of found out that probably wasn’t really necessary. So we quit
doing that.
But it was an interesting give-and-take because, you know, you had the CDC and their guidelines
which were pretty rigid and the research on it was sort of gradually coming—university labs were
looking at the transmission, etc. so I would—which was good, because you’re working with
librarians so they would find the newest information and sort of say, what are we going to do
about this? So we were up-to-date quite a bit of the time with that.

[32:03]
Gosh, I just thought about something else I was going to mention. The other thing that was pretty
good is that Carol Kochan, in the document delivery, for quite a while there—I can’t remember
when we quit doing it—we actually were mailing books to students that lived in the valley
anyways, but then they could mail back. And that used to be only something we’d do for students
who were outside of the general area. So we tried to create as much access as we could. But
you’d probably have to go look at those documents we created. That’s sort of…
TW:

So, in that, you know, first semester—fall, maybe even in the spring—what was the seating
situation? I remember discussing with Jennifer Duncan that they removed seats in the SCA
Reading Room—did they do that in other places?

BC:

Well we had a—John Mortensen came over. I’m not sure what his official title was, but he was
dubbed as the guy that had to figure out how many people you could put in a room to keep them
all six feet apart. He did that for all the classrooms. So he was one that really came over and
drove how many people could be in the Fife Room [?] 122 or whatever, so we kind of abided by
his regulations there.
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And I think we also took off of every study table—there were four chairs—we took two away and
we removed a ton of furniture out of the library and it was sort of a boon in a way because we
actually had a lot of furniture that really needed to be thrown away and so we took that
opportunity to—initially we were going to store it and we stored it at the landfill and then we, I
think, have gradually been able to purchase back material. But, yeah, we diminished the seating
in the library by half probably for the fall and spring semesters and I imagine they’re starting to
bring that back a little bit.
[34:04]
And then if you remember the campus in the better weather, they put a lot of station tables and
stuff for students to study outside and Eric Holley [?] beefed up the internet access around the
campus so we did that to help with that, too.
TW:

So how did the user community react that first full academic year back, which would be academic
year 2020-2021?

BC:

I think, you know, my recollection is that I had more concern coming from other deans about the
library not being open and kids not being able to get access to books and they actually did—
students—now those concerns may have been trickling up from classes. You know, anecdotally, I
heard of one or two history graduate students that talked about maybe dropping out of their
program until the library was more open because they needed those library resources to get.
But I think—and then of course you had a few people—because at that point of the fall semester,
masks were required to be worn in the library. We had student ambassadors going around and
asking people to put their masks on and, you know, overall, the students were very compliant but
you still had that five or ten percent that were going to be defiant and so we had some issues
there. But I don’t really—I think one thing—by the time the pandemic hit, a lot of libraries
research and interactional librarians and stuff had already sort of moved online and so that was
something—we could make that next jump pretty well.
And I know some of the reference librarians here and through the Utah Academic Library
Consortium were telling me that they felt, in some ways, doing the one-on-one Zoom reference
interviews almost worked better because there were ways that they could have the student take
over the computer and walk them through how to find stuff.

[36:12]
So I think that—so libraries were positioned to really help greatly in that way and I think we
actually extended some of our reference hours that we had been doing with the electronic stuff.
So I think it—you know, I don’t recall really hearing much backlash from students at all. I think
the biggest thing is I think a lot of them loved the library. They loved coming to the library and I
think a lot of them missed that. So that was a big thing there, but it gradually changed there, so…
TW:

So the Covid pandemic is definitely a catalyst of change.

BC:

Yeah.

TW:

And I’m trying to decide, from your perspective, as the dean of the library, what changes were
made due to Covid that will become permanent—embraced permanently by the library moving
forward? And what may just cease once we go beyond Covid?
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BC:

I think, you know, one thing like I mentioned, it made us push services that were sort of hybrid or
moving online—to more online, like reference and stuff like that, making that much more
available—and then given—that’s maybe the default option with the option to meet in person if
you want because some people still wanted to do that—so I think that’s permanently changed.
You know, I look at things, like in Special Collections, which would probably be—I don’t know
if it’s a permanent change—but I think you’re really pushing users to try to do more research
ahead of time and get some of that interaction done ahead of time. And I think users have—you
know the nice thing is that it was long enough that they started to embrace that a little bit.

[38:03]
So now they’ve come to look at documents or whatever—a lot of the preliminary work is done
and I think the SCA also did provide the ability to get stuff digitized and sent out to them, so I
think that’s, you know, another change. But these are things that have all been gradually changing
anyway.
I think the biggest thing—and I kind of got out in the middle of it—is the remote work and how
that’s going to happen because there’s all these, you know, from the one perspective of the
university, USU is really a residential campus. Students want to come here because they want to
interact with people so it’s important to have people on campus versus other universities which
don’t have that kind of feel to it. But the other thing, too, is a year, year and a half, of working
remotely, we found some faculty that actually like working remotely better. They were more
productive, etc. and so I think that is created—and I think they’ve kind of started to codify a little
bit the remote work.
But I think that’s one area I’m not sure how that’s going to fall out because I do think you do
need to have librarians in the building for some things but not others. But, you know, there is a
contention that occurs when, you know, somebody gets to work at home but I don’t. But I think
they’re just going to have to look at it—this is the job and this job does this. This job has the
ability to do this and then have, you know, metrics to make sure people are doing their work.
But, you know—so I think it may be accelerated changes that were happening anyways.
TW:

So now that you’ve completed your career and your time as dean of the library, I’m curious, what
are the biggest lessons learned that you take away from your time as dean during the pandemic?

[40:12]
Well, you know, the one lesson I learned, really, is how—at least our group here—really rallied
together and worked pretty collaboratively. There were a lot of university libraries where there
were huge factions that were, you know, that it was pretty ugly in a sense and, you know, I was
really proud of the fact that our folks pretty much pulled together and did what we needed to do.
I know that circulation staff especially, that were stellar in what they did. They were the ones that
I felt the worst for because they had to be in the building and I think that was difficult but they
mostly handled it with grace. You know, I know they had a little consternation about it, but they,
you know, did their work and they were, you know, they were exceptional in that regard and that
was one of the big kind of lessons I learned is that if you have a good community to begin with,
and you let people challenge you on things. You know, I certainly got challenged on a lot of stuff
but it felt like, primarily, once we made a decision, we tried to do it as jointly as we could but
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there were some that I just had to make myself—that people primarily rallied around that and
stayed with the flow. So that was probably one of the big lessons I learned is to build a good
culture that’s then, when you have a big issue, is willing to pull together and make things work.
TW:

Is there anything else you’d like to add about your experiences with the Covid pandemic, as Dean
of the Merrill-Cazier Library?

[42:01]
BC:

Oh, I’m trying to think if there’s anything else. I remember one thing that stuck with me—and I
won’t mention the person that said that—but we were walking around the library looking at what
things needed to be quarantined, what things didn’t etc., and this person—this is really early on—
he said, “Yeah, this thing is like you’ve got half the people think it’s the next black plague and
half think it’s nothing to worry about,” and he was sort of right in that way and I think we fell into
the middle somewhere. But, it was an interesting time that I hope nobody else has to go through
that again.
But there were some—you know the first three months, just the anxiety that everybody had about
it because we really didn’t know what we were dealing with, you know, that was difficult. And
then I think we kind of found a path and, you know, the scientists discovered more about how the
Covid was spread, etc. and then we were able to sort of deal with it better.

TW:

And you felt like the work that you were doing to provide that access to keep the library services
functioning even remotely, was something that was supported at the university?

BC:

Oh, yeah, I think they were pretty—I think USU did exceptionally well over the whole system
and I was really proud, as you mentioned, that the library kept services going and we, you know,
we never totally shut down. You could always get in the material and stuff so it was a good thing.

TW:

Well, Mr. Cole, I would like to thank you for your time this morning discussing your experiences
during the Covid pandemic at USU.

[End recording – 43:47]
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